[bookmark: _kanm8t4zv78h]The Radiographer – Ensuring Safe, High-Quality Radiation Practice Through Excellence in Education

[bookmark: _wz9qr8yf4wk]Executive Summary
Radiographers play a vital role within Ireland’s healthcare system, particularly in the national response to cancer diagnosis, treatment planning, and disease monitoring. As the demand for imaging services grows, driven by an aging population, technological innovation, and expanding cancer pathways the role of the Clinical Practice Tutor (CPT) Radiographer has become increasingly critical.
This paper outlines the essential contribution of Radiographers, the risks associated with insufficient training, the concerns regarding rapid expansion of student intake, and the urgent need to invest in the recruitment, retention, and recognition of CPT Radiographers to sustain safe and high-quality imaging services.

[bookmark: _h8wdhu83mbu3]1. Introduction
Imaging plays a foundational role in modern medicine, especially in cancer care. Thousands of imaging examinations are performed daily across Ireland, supporting early diagnosis, staging, monitoring, and treatment guidance.
Radiographers perform these examinations across a variety of clinical settings including imaging departments, emergency departments, inpatient wards, and intensive care units often in high-pressure, high-throughput environments.
The complexity of this work, combined with increasing patient volumes, highlights the importance of ensuring that all Radiographers are thoroughly trained, competent, and supervised during their clinical education. The CPT Radiographer is the cornerstone of this educational framework.

[bookmark: _7xzwxsd3etsb]2. The Role of Medical Imaging in Cancer Care
Medical imaging has become indispensable in the detection, surveillance, and management of cancer and associated conditions. This includes:
· Conventional X-ray

· Computed Tomography (CT)

· Magnetic Resonance Imaging (MRI)

· Nuclear Medicine

· Ultrasound

· DEXA scanning

· Interventional Radiology

Each modality requires specific technical expertise to ensure diagnostic quality while minimising risks to patients. As technologies evolve and cancer caseloads rise, Radiographers must adapt rapidly, often using equipment in new ways and under demanding conditions.

[bookmark: _xtt0edcblafv]3. The Evolving Role of the Radiographer
Radiography is undergoing significant transformation due to:
· Advances in imaging technologies

· Increased demand from an ageing population

· The need for rapid throughput in acute care and cancer pathways

Radiographers must demonstrate:
· Technical accuracy in radiation delivery

· Proficiency with increasingly complex equipment

· Compassionate patient care

· Effective communication and teamwork across the hospital

Radiation carries inherent risks. Understanding how radiation interacts with the body and how improper technique can cause harm is fundamental to safe practice. This requires strong foundational education and expert supervision during clinical training.

[bookmark: _y4dxljdam27s]4. The Critical Role of the Clinical Practice Tutor (CPT) Radiographer
CPT Radiographers are responsible for:
· Mentoring and coaching student Radiographers

· Ensuring safe delivery of radiation during training

· Supporting hands-on skills development

· Facilitating reflective practice

· Assessing competence and readiness for unsupervised clinical work

The CPT role requires significant clinical experience, communication skill, educational expertise, and the ability to support students in high-pressure clinical environments. When students are well-educated and well-supported, patient care and health outcomes improve.
When the student receives proper practical training and mentoring. It contributes to the holistic wellbeing of the patient and improved patient outcomes.

[bookmark: _of2vxm2ktt6h]5. Rising Student Numbers: Risks to Quality and Safety
The HSE and HSCP plan to substantially increase the intake of undergraduate and post graduate Radiography students across the universities. 
In UCD alone there will be an increased intake from 100 to 160 additional Radiography students by 2027, a 60% increase on 2024 numbers. 
In UCC, an increased intake of twenty additional students from 28-48 students by 2026, an increase of over 70% on 2024 numbers.
[bookmark: _fovpwh8kooj7]This marked increase in student numbers in both UCC and UCD has already begun, with no guarantee of placements for these students.

[bookmark: _6u3hh2carslu]5.1 Lack of Consultation
The National CPT Radiographer Committee reports no meaningful consultation on how this expansion will be supported across clinical sites—despite universities planning to spread placements into the North East, Dublin, South East, and other regions.
[bookmark: _37t0sn70sr3u]5.2 Limited Resources
CPT’s cite insufficient:
· Time allocation

· Grade recognition

· Remuneration

· Protected education time

[bookmark: _n02hqtne76ei]5.3 Concerns About Training Quality
Recent changes agreed by CORU, HEI’s, and the HSCP have raised serious questions:
· Clinical placement hours reduced from 1200 to 1000, creating longer gaps and interrupting learning continuity

· Simulated learning replacing in-person teaching, which may diminish development of empathy, communication, and real-world technical skills

· Clinical assessments reduced by one-third, potentially compromising readiness for independent practice

CPT’s fear these changes dilute the quality of graduate Radiographers at a time when clinical risk is rising.
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[bookmark: _ys8fyb1y751b]6. Patient Safety and Incident Risk
Delivering safe healthcare is inherently complex. In medical imaging, radiation errors can cause real harm.
A WHO review (2008) found that radiography incidents often arise from:
· Unjustified examinations

· Incorrect equipment setup

· Wrong body part imaged

· Incorrect intravenous contrast delivery

· Excessive radiation dose

· Imaging the wrong patient

Many of these errors are linked to insufficient knowledge or inexperience.

It cannot be emphasised enough that more mistakes are happening than can be detected. If people are not educated well enough, they will not see or recognise the error.
This underscores the need for experienced CPT’s to supervise students and protect patients.

[bookmark: _sdgtjeje7bmu]7. Recruitment and Retention Challenges for CPT Radiographers
Core radiography competencies are primarily developed during clinical placement. Therefore, the CPT Radiographer is essential to the formation of competent graduates.
However, recruitment and retention challenges are long-standing.




A UCD research paper (2023)    https://pubmed.ncbi.nlm.nih.gov/37116290

identifies:

· Poor national investment in the Tutor role

· Workforce gaps

· Impact on student training quality

SIPTU has repeatedly highlighted:
· A lack of competitive remuneration

· Non-alignment of CPT salaries with other Allied Health tutor grades

· Lack of a national strategy to retain experienced educators

Without experienced CPTs, student training and therefore patient safety is compromised.

[bookmark: _njbrd6v5617i]8. Development of the CPT Role
The 2001 Bacon Report recommends:
One practice tutor for every 20 health and social care students.
In reality:
· Most CPT’s are employed at 0.5 WTE, offering insufficient support

· The CPT role has no established career progression pathway

· The only way to advance pay grade is to leave the position

 There is no pathway for career progression within the role. The only way to advance is to leave, which is disappointing.
The CPT group concluded:
 Investing in education appears to be at the bottom of the Department of Health’s priority list.
SIPTU continues to campaign for appropriate staffing, recognition, and the implementation of the National Cancer Strategy.

[bookmark: _fnibgcvny2ge]9. Conclusion and Call to Action
Across HSE hospitals, the CPT Radiographer role is currently classified as a Senior grade. Approximately 40 CPT’s, representing UCC, UCD, and Trinity, are now seeking a formal regrading of the CPT role to reflect its importance and complexity.
To safeguard patient safety and maintain high standards in cancer imaging and radiation delivery, Ireland must:
1. Recognise Clinical Education as a specialist discipline

2. Create a clear career progression pathway for CPT Radiographers

3. Ensure competitive, appropriate pay aligned with other Allied Health tutors

4. Support the safe expansion of student numbers through investment in CPT staffing

5. Protect clinical placement quality to ensure graduates are competent, confident, and safe practitioners

Without these changes, Ireland risks compromising the quality of Radiography education and ultimately, patient care.

